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Consumer Markets 
KPMG’s Consumer Markets practice is 
coordinated formally on an international 
basis to ensure cohesion, consistency and 
an ability to deliver quality professional 
services, wherever our clients operate.  We 
further categorise Consumer Markets into 
three main sectors: Retail, Food & Drink and 
Consumer Products. 

Companies competing in today’s consumer 
markets have experienced unprecedented 
change: Retail and consumer products 
companies are having to respond at an ever 
greater pace to: 

•	 Increasingly sophisticated consumers 
•	 Global expansion of retailers 
•	 Consolidation and concentration on major 

brands among suppliers 
•	 Concerns about safety, quality, 

competition and ethical sourcing, leading 
to increasing regulation 

•	 New technologies 
•	 Issues in dealing with new markets, 

economic uncertainty and changing 
reglations 

KPMG member firms work closely with 
its clients around the world to help them 
develop appropriate strategies, manage 
the business and technology risks, and 
put in place the necessary implementation 
programmes in a timely and effective way. 

KPMG’s approach is based on understanding 
the issues affecting the marketplace. We 
work closely with a number of leading 
industry organisations providing support 
in understanding and tackling some of the 
major issues facing the industry. We are also 
active in the sponsorship of industry-wide 
research and events.

零售及消費品業
畢馬威在全球各地為零售及消費品業提
供服務，無論客戶在何處開業，我們都
能凝聚遍布全球的服務網絡，為客戶提
供貫徹如一的優質專業服務。畢馬威零
售及消費品業按三個主要分部劃分：零
售、餐飲及消費品。

當今零售及消費品業市場競爭激烈，各
公司經歷的劇變前所未有。面對以下轉
變，零售及消費品業公司需要以更快的
速度作出回應： 

•	 消費者的要求日漸提高 

•	 零售商在全球擴充業務 

•	 供應商加強并主攻有影響力的品牌 

•	 安全、質量、競爭及合乎人道的生
產過程等引起廣泛關注，使各公司
受到更嚴格的監管 

•	 新技術 

•	 進軍新市場、經濟狀況不明朗和監
管規則改變所帶來的問題

畢馬威成員所與客戶緊密合作，制定適
當的戰略、管理業務和技術風險，并落
實有關計劃。畢馬威深入研究對市場構
成影響的問題，在此基礎上制定方案。
我們與業內多家頂尖機構合作無間，協
助他們瞭解并處理行業所面對的一些主
要問題。此外，我們還不遺餘力地推動
業界的研究及其他活動。 

The information contained herein is of a general nature and is not intended to address the circumstances of any 
particular individual or entity. Although we endeavour to provide accurate and timely information, there can be 
no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate 
in the future. No one should act upon such information without appropriate professional advice after a thorough 
examination of the particular situation. 
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Our services 
Audit 
Clients look to KPMG to provide 
independent and objective assurance on 
the reliability of financial information for 
statutory, management and external capital 
raising purposes. 

We act as statutory auditors and 
independent accountants to a range of 
major corporations in the Consumer Markets 
industry as well as to smaller growing 
businesses. 

We have extensive experience in Initial 
Public Offerings and capital raising exercises 
in the Consumer Markets sector in local 
and international markets. Our US Capital 
Markets Group, located in China and Hong 
Kong SAR, help facilitate compliance with 
SEC filing requirements in the US capital 
markets. 

Tax 
Our tax professionals understand the 
sectors and know the tax issues which you 
are likely to face. Our tax team advises on 
China, Hong Kong SAR and overseas tax, 
maintaining close contact with all relevant 
tax authorities. 

We can help with direct and indirect tax 
planning, tax audits and appeals, transfer 
pricing planning and dispute resolution. We 
also assist with tax structuring for mergers, 
acquisitions, joint ventures, divestments and 
reorganisations. We can recommend tax 
efficient operating and holding structures, 
advising on permanent establishment 
issues, funding options, profit repatriation 
and exit strategies and the utilisation of tax 
losses. 

In the areas of foreign exchange and 
customs duty, we can provide customs 
valuation calculations and advise 
on the classification of imported goods, 
import/export clearance procedures 
and controls over goods under customs 
supervision. We can review or advise on the 
structure of agreements for services fees 
and cost reimbursements, where applicable 
applying for settlement certificates and tax 
exemption certificates. We can assist in 
negotiations with the PRC tax authorities on 
tax exemptions, onshore/offshore income 
splits or deemed profit rates. 

Transfer pricing is a big tax challenge for 
multinationals operating in China and we 
can help by performing transfer pricing risk 
reviews and benchmarking analysis reviews, 
assisting with policies to help achieve 
tax savings while controlling the risks of 
potential tax audit. 

In addition to these services, our 
international executive tax team covers 
personal tax services, assignment 
management, remuneration packaging, and 
stock option plans.

服務範圍
審計
客戶無論是進行法定報告、提供管理
信息還是對外集資，都信賴畢馬威就
財務信息的可靠性提供的獨立和客觀
審計意見。

本所現擔任多家零售及消費品業企業的
法定審計師和獨立會計師，我們的客戶
既包括享負盛名的大型集團，也不乏積
極進取的中小型企業。

本所在協助零售及消費品業的企業在當
地和國際市場上市集資方面擁有豐富的
經驗。本所的美國資本市場組分部設於
中國和香港特別行政區，協助審閱向美
國證交會提交的申請上市文件。

稅務
畢馬威的稅務專業人員對各行各業瞭如
指掌，並深入瞭解客戶在稅務方面可能
面對的問題。我們的稅務小組能夠就中
國、香港特別行政區和海外的稅務問題
提供咨詢，並與各相關的稅務機關保持
密切的業務聯繫。

我們可提供的服務包括直接和間接稅務
籌劃、稅務檢查與行政復議、轉讓定價
的籌劃和糾紛調解。另外，我們還可以
協助客戶就合並、收購、籌組合資企
業、剝離資產和重組活動制定適當的
稅務結構，並就具稅務效益的營運和控
股架構、常設機構的稅務問題、融資方
案、利潤匯回和撤資策略，以及稅務虧
損的運用提供專業建議和咨詢。

在外匯和關稅方面，我們能夠提供關稅
估價計算；並就進口貨物的歸類、進出
口通關程序和海關監管貨物的控制措施
提供專業咨詢。我們還可根據客戶的實
際需要，審閱服務費和成本補償合同併
提出建議；協助客戶申請完稅證明和免
稅證明；並就爭取免稅、境內外收入的
劃分或核定利潤率協助客戶與中國稅務
機關進行協商。

轉讓定價是在華的跨國企業所面對的主
要稅務挑戰。我們可以協助客戶進行轉
讓定價的審閱和基準評比分析，並協助
客戶制訂轉讓定價政策，在控制稅務檢
查風險的同時實現節稅的效益。

除此以外，我們還設有國際行政人員稅
務服務小組，服務範圍包括個人稅務服
務、外派勞務管理、薪酬福利制度和員
工認股權計劃。
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Advisory 

Risk Advisory Services 
Our Risk Advisory Services team focuses 
on key risk areas - accounting and reporting, 
information, operations, finance and 
treasury, regulatory compliance and controls 
- to consistently help organisations manage 
those risks and improve on business 
effectiveness. 

Our core services include: 

Internal Audit, Risk and Compliance Services 
Our dedicated Internal Audit, Risk and 
Compliance Services practice provides 
services in the areas of internal audit, 
corporate governance reviews, business 
risk management, process reviews, 
management reporting, procedures and 
controls. Our Internal Audit, Risk and 
Compliance Services professionals can 
help organisations to maintain effective and 
efficient controls, which are designed and 
functioning, to manage organisational and 
strategic risk. 

The Internal Audit, Risk and Compliance 
Services practice can also assist organisations 
to identify leading practices, cost reduction, 
and profit improvement opportunities 
through the cosourcing or outsourcing of an 
organisation’s internal audit function. 

IT Advisory 
The IT Advisory practice utilises teams of 
highly experienced IT professionals who 
can help organisations manage and improve 
the performance of business systems. 
The IT Advisory team can help bridge the 
communications gap between business 
executives and IT professionals. Our 
professionals bring a powerful combination 
of technical skills, finance understanding and 
business experience. 

Our service offerings are closely aligned to 
our client’s business IT lifecycle to enable 
focused advisory efforts across the whole IT 
spectrum. 

Some of these services include: 

•	 Information security and personal data 
protection 

•	 Business continuity management 
•	 IT corporate governance 
•	 IT project advisory 
•	 IT strategy development and 

IT operational reviews 
•	 Sourcing advisory 
•	 IT attestation (e.g. SAS70 and ISO27001) 
•	 IT risk assessment and diagnostic review 

Business Performance Services 
The Business Performance Services 
practice helps our clients to drive business 
performance by: 

•	 Helping them understand the drivers of 
value 

•	 Embedding them in efficient, 
effective and sustainable performance 
management processes 

•	 Providing insightful analysis to support 
decision making

咨詢

風險咨詢服務
本所的風險咨詢服務團隊主要針對客戶
在会計与報告、信息、營運、財务与資
金、監管合規及監控等領域面臨的主要
風險，致力協助客戶管理這些風險，並
且協助改善業務績效。

本所的核心服務包括：

內部審計、風險管理和合規服務
本所的內部審計、風險管理和合規服
务部門專責提供內部審計、公司治理
審閱、業務風險管理、流程審閱、管
理報告、程序和監控措施等方面的服
務。本所內部審計、風險管理和合規服
务的專業人員能夠協助客戶建立並保持
有效益和有效率的監控措施，這些措施
都是為管理組織上和策略上的風險而設
計和執行的。

此外，通過共建或外包內部審計工作，
本所的內部審計、風險管理和合規服务
部門能協助客戶確定並且掌握主導模
式、節省成本，提高盈利的機會。

信息技術咨詢
信息技術咨詢部門由資深的信息技術專
業人員組成，他們能夠協助客戶管理和
改進業務系統的績效。信息技術咨詢小
組能夠協助客戶縮小企業行政人員與信
息技術專業人員之間的溝通分歧。本所
的專業人員結合了技術技能、財務方面
的知識和豐富的行業經驗，能夠為客戶
提供優質的服務。

本所提供的咨詢服務將會充分地考慮客
戶信息技術的實際情況，以使得所實施
的咨詢服務項目能夠與客戶的信息技術
整體環境充分地融合。

我們主要的服務包括： 

•	 信息安全和個人數據保護 

•	 持續經營管理 

•	 信息技術公司治理 

•	 信息技術項目咨詢 

•	 信息技術戰略發展和信息技術營運
審閱 

•	 外包服務管理 

•	 信息技術認証	(如 SAS70和 
ISO27001) 

•	 信息技術風險評估和診斷審閱

營運規划服务
營運規劃服務部門通過下列方法協助客
戶提高業務績效： 

•	 協助客戶了解影響價值的因素 

•	 協助客戶置於有效率和有效益的持
續績效管理流程中 

•	 提供獨到的分析，以支持決策程序
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Our Business Performance Services 
professionals have a track record of using 
their technical, analytical and financial skills 
to help clients address the business issues 
and challenges they are facing. By focusing 
on specific sectors such as Consumer 
Markets, our professionals have built up 
extensive knowledge of the challenges, 
opportunities and Consumer Markets-
specific practices that is leveraged to deliver 
value and insight. 

Financial Advisory Services 
Our Financial Advisory Services focuses 
on four core service areas: Transaction 
Services, Corporate Finance, Restructuring 
Services and Forensic. 

Our services include: 

•	 Mergers and acquisitions assistance 
(negotiation and execution support) 

•	 Capital raising 
•	 Public company advisory 
•	 Private equity/venture capital 
•	 Valuations 
•	 Independent financial advisory 
•	 Independent financial and commercial 

due diligence 
•	 Pre-deal evaluation and bid services 
•	 Market entry studies 
•	 Vendor due diligence and vendor 

assistance 
•	 Transaction structuring 
•	 Litigation and arbitration services, risk 

advisory and forensic technology and 
investigation services 

•	 Intellectual property services 
•	 Work-out advisory and operational/ 

financial restructuring services 
•	 Liquidation and insolvency services 
•	 Working capital management 
•	 Impaired loan advisory services 

KPMG 
KPMG is a global network of professional 
firms providing Audit, Tax and Advisory 
services. We operate in 144 countries 
and have more than 137,000 professionals 
working in member firms around the world. 

The independent member firms of the 
KPMG network are affiliated with KPMG 
International, a Swiss cooperative.  KPMG 
International provides no client services. 

KPMG China 
KPMG China has more than 8,500 
professionals working in 12 offices. These 
offices are located in Beijing, Qingdao, 
Shenyang, Shanghai, Nanjing, Chengdu, 
Hangzhou, Guangzhou, Fuzhou, Shenzhen, 
Hong Kong and Macau. 

Our Consumer Markets focus 
Our Consumer Markets group consists of 
a team of experienced professionals who 
have a track record of using their technical, 
analytical and financial skills to help clients 
address the business issues and challenges 
they are facing. By focusing on specific 
industry sectors our professionals have built 
up extensive knowledge of the regulatory 
environment and industry-specific practices.

營運規劃服務的專業人員在技術、分
析和財務方面掌握着先進的技能，並
擁有豐富的經驗，以協助客戶解決業
務問題及應對挑戰。本所的專業人員
十分關注客戶所屬行業(如零售及消費
品業)，對客戶所面對的挑戰、機遇，
以及行業的特定慣例積累了豐富的經
驗，既能協助客戶實現價值，也能提
供獨到的見解。

財務咨詢服務
本所的財務咨詢服務主要由投資咨询服
务、企业財务、重組服务和法証会計四
个核心分部組成。

我們提供的服務包括： 

•	 並購支援(協商及執行支援) 
•	 集資 

•	 上市公司咨詢 

•	 私募股本投資/風險創業投資 

•	 估值 

•	 獨立財務咨詢 

•	 獨立財務和商業審慎調查 

•	 交易前評估和投標服務 

•	 入市研究 

•	 賣方審慎調查和賣方支援 

•	 交易結構 

•	 訴訟及仲裁、風險咨詢和法証會計
技術及調查服務 

•	 保護知識產權服務 

•	 債務重整咨詢和營運/財務重組服務 

•	 清盤和破產服務 

•	 流動資金管理 

•	 減值貸款咨詢服務

畢馬威
畢馬威是一個由專業服務機構組成的
網絡，成員機構遍布全球144個國家，
專業人員超過137,000名，提供審計、
稅務和咨詢等專業服務。

畢馬威獨立成員所網絡中的成員與瑞士
合作組織畢馬威國際相關聯。畢馬威國
際不提供任何客戶服務。

畢马威中国
畢馬威中國在北京、青島、瀋陽、上
海、南京、成都、杭州、廣州、福州、
深圳、香港和澳門共設有十二家辦事
處，專業人員超過8,500名。

畢馬威零售及消費品業服務的焦點
本所零售及消費品業組的資深專業人員
向以技術、分析和財務方面的專長著
稱，他們擁有豐富的經驗協助客戶解決
業務問題，迎接挑戰。專業人員深入了
解客戶所屬行業的特殊問題，積累專門
知識和解決方案。 
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www.kpmg.com.cn 
www.kpmg.com.hk 

Beijing 
Ellen Jin 
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Tel : +86 (10) 8508 5000 
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Shanghai 
Felix Lee 
50th Floor, Plaza 66 
1266 Nanjing West Road 
Shanghai 200040, China 
Tel : +86 (21) 2212 2888 
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上海 
李果行 
中國上海南京西路1266號
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郵政編碼：200040
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電郵：felix.lee@kpmg.com.cn 

Hangzhou 
Daniel Chan 
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Hangzhou 310007, China 
Tel : +86 (571) 2803 8000 
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杭州
陳儉德
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